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A word for the Director

Happy May! It is hard to believe that we are in the final month of Head Start classes and
will soon be kicking off the Early Head Start summer session! We are excited to celebrate all the
successes our staff and program have had over the past year at the end of the year celebration
on May 22 nd. This will be our final newsletter until school kicks off in the Fall.

Next week is Teacher Appreciation week and | want to thank each
and every one of you for the work you do daily!! | know | do not see you all
often, but | hope you know that | do see and hear about the amazing things

“Wherever you you all are doing day in and day out! Yo u are making a profound difference
find something in the lives of the children in your classrooms every day! We truly have the
extraordinary, best of the best! You have one of the most difficult jobs, but always
you’ll find the remember why you chose to do it everyday because that is what makes
fingerprints of a teach ers so special!
great teacher.” Danni Segebart, Head Start Director
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Education News
| would like to say Thank You Happy T e a ¢ h Apprécgation Week to all our
teaching staff (May 4th  -8th), family advocates, home visitors, ood service staff,
Educati on Suppor twhoGuorkin the classroams évery day! Regardless, of
your title, you are all teachers in some capacity, the children look up to you and what
you model is what they are learning! You are all such an asset to this program and make
such an incredible impact  on the lives of the children and families all year long.
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We all know that each school year has its own set of unique circumstances and

challenges to overcome, and this year has not been any different. We are so fortunate

to have such a great  Director and an amazing leadership team to keep us all moving
forward towards the future. | just want everyone to take a few seconds to reflect on the



year, the changes, the challenges, but most importantly, the incredible impact you have
had on all the children, families, and communities that we have served. This program has
persevered through all the challenges, and we will continue to do so! We have learned a

lot about our program and even a few things that will help us be successful in the future. |

want to say thank you to everyone in all the Head Start and West Central programs for

always coming in with an open mind, doing what it takes to run a suc cessful program,
and leading the way to having another successful year.

Reminder: GOLD documentation is due to be completely entered by
May 8, 2026, and Finalization is due May 15, 2026.

Jennifer Duff, Education Manager

Support Services Spotlight é

Web6ve all heard of oOEarly Intervention Serviceso | i ke
really matter for children in these early years? The answer is a resounding YES!

Early Intervention can change a childbés whole trajectol
extra support and services can help children that are developmentally behind their peers to

catch up and close that gap. T h a tready forakimdergartéentaedy 6 r e mor e
beyond. Many chil dren that receive early intervention

education services or an IEP by the time they reach kindergarten. Children thrive, families feel
supported, and by addressing conce rns early, these services save time, resources, and funding
down the road.

We know that young childrend6s brains arsthgtimemed i n the
critical for services specifically designed to address delays in development. This is one reason
those initial screenings we do on every child in our program: the ASQ -3, ASQ-SE2, hearing and

vision screenings are so important. These help us identify right from t he first home visit if a child
might not be meeting milestones and might need a little extra support. Once we identify a child

that might have a delay, = we can act quickly with interventions, referrals, and support for the
children in our program. If you have questions about how to administer these screenings, or

want to learn more, reach out to Jill!

Jill Willenborg, Support Services Coordinator

Family Services Corner é

Setting Goals and Positivity
At a recent conference, | walked away with a reminder of the power of positivity and the
importance of not just setting goals but believing that you can make them happen! The speaker
had us think about how we would like to see ourselves in 5 years. At firs t, | was completely
coming up with a blank sl ate. I dondét even know what |
alone know what | want in 5 years! The speaker shared how she had done this herself and how
creating a positive energy about herself made each of her very lofty goals come true. All but




one, involving weight loss!  So, | gave it some thought. What is important to me? Some of the

most i mportant things werendt even about possessions,
For example: My family will want to spend time with me, and | will be able to spend time each

week with the grandkids. My kids and grandkids will feel comfortable talking to me about things.

| will still be physically able to run around and go to their eve nts. | will still be playing pickleball, |

wi | | go on 2 vacations a year, I wi || be financially s
but I will let you fill in your own goals!

Dondt | imit yourself to what you think you can do, rat|
having in your I|ife if there were NO LIMITS! Write the
have to share them but try to visualize them often. There will be ob stacles along the way, but

every stone or rock that lies in your path can be picked up and used to build your castle. |
walked away with so many good things to use on my own journey that | wanted to share.

-Avoid the WHEN/THEN trap: when happens, then | will
Your moment is now!
-Planning a vacation is just as good for you as going on one! It gives you something to
look forward to.
-Stop scribbling within the lines! The utensils are in your hand; paint your own picture!
-Beware of the following Roadblocks and when you see them, pick them up and turn
them around:

Distractions/Rushing

Complaining/Being the victim

Negative self -talk

Gossip

Owni ng other peopleds stuff

Self-Doubt

Giving it all away

Playing small and settling

Excuses, perfectionism, procrastination

Guilt and regret

Judging

Hanging out with negative people

Checking out

Catastrophizing or over generalizing

Bottom line take -away for me was to surround  myself with positivity. Do you know someone who
just has that positive aura around them and it just draws you to them? Strive to be your own
version of that. Look for the positives. Give yourself affirmations. Clear out the garbage just like
gettingrido folde-mai | s you dondét need. I f you can see yourself
on that and be the most positive person you can be, you WILL succeed.
Shari Heese, Family Services Coordinator



A word from the PBIS Teamé

Promoting Maximum Engagement

With only a few weeks left of school, | know we are all ready for summer ! Teachers, admin,

children -f eel s | i ke all of us are counting down the days ti
just go through the motions to just survive the next couple of weeks, | want to challenge

classrooms to try to focus on engagement . But what does engagement look like? There are 4

basic levels of engagement when wedre talking about children being e
routines in the classroom.

1. Watching : the child is watching what peers and the adults in the classroom are doing.

2. Motor: a child observes what others are doing and then begins to follow along, or
imitate. Think of a morning circle time song with actions and children follow your lead
with your movements.

3. Verbal: answering questions, participating in conversation, signing songs

4. Combination of watching, verbal, and motor : doing all of the first 3 together - a child
singing a finger play, moving his hands, and watching what peers are doing - all at the
same time.

When children are actively engaged - they are interested and involved in an activity - you will
have fewer challenging behaviors. | f youb6re seeing mor
group time, for example, think about how you can make this time more en gaging. Do they have
something to draw all of their attention to - pictures, visuals, puppets, or items that relate to your
topic? Do they have something to physically do - actions, finger plays, or something to
manipulate like a fidget or visual to hold du ring group time? How do they get to make choices,
decisions, and feel like they are a part of the activity - like helper jobs, partnering, and
participating.
The PBIS Team

A word from your Wellness Committee

7 ways to boost your mental health through creativity

I f you want to bring more creativity into your everyda
need expensive supplies, formal training, or a studio filled with art supplies to get started.
Whether you have five minutes or a whole afternoon, here are some simple ways to tap into

your creative side and give your mind the refresh it deserves.

1. Try a new art form

I f you think you arenét artistic, go ahead and toss th:
related to Perfection fi i t 8s about expression. Try something new, |
making a vision board using clippings from magazines. And d ondt worry about the fina

just enjoy the process.

2. Wirite for fun
Journaling, writing poetry, or even jotting down short stories is an amazing way to get your

thoughts out of your head and onto paper. Consider trying a daily journal prompt or writing a



|l etter to your future self. Just write for fun. Give Yy
see how it feels.

3. Move your body

Movement does so much for the body and the mind. Try taking a dance class or a fun workout

class like Zumba. You can also try movement meditation or simple stretches in the morning and

before bed. Physical creativity helps release built -up tension, boost m ood, and reconnects with

your body. Plus, ités a great way to shake off stress.

Embrace the flow and promote healthy circulation with

4. Make music

You dond6t have to be a professional fmorsoimekeian t o enj oy |
yourself. Play an instrument, sing in the shower, or create a playlist that matches your mood.

Even just tapping out a rhythm on your desk can be a small act of creativ ity that lifts your spirits.

And if the idea of playing a complicated instrument like piano or guitar feels intimidating, try a

smaller rhythmic instrument like a hand drum or maraca.

5. Spend time in nature
Mother Nature is one of the best sources of inspiration for creativity, and can you blame her?

Sheds gorg! Go for a mindful walk, take pictures of i nf
leaves and stones for a creative nature collage. If you have a gr een thumb (or even if you
dondt) , gardening can also be a beautiful and rewardi n

and getting some sun can work wonders for your mental health!

6. Experiment in the kitchen

Cooking is an art, so whip out your metaphorical chef 0.
incorporating some unexpected flavors or make your plate look like something from a fancy
restaurant . I f cooking savory di s heakkobe awosderfutwayappeal to

to get into a creative rhythm. Plus, you get a delicious treat at the end. Ter

help you see the world differently. The little moments of creativity add up and make life more
interesting and feel less, well, predictable.

7. Get playful

When you were a kid, you probably played without worrying if you were doing it right. That

energy is still in you. Try playing an improv game, building something with your hands, or doing
something that helps you tap into your inner child. Let go of the ne ed to be productive and just
have fun.

Your Wellness Committee



New Employee Spotlight

Chelsea Kelly started as the new Harlan Early Head Start

FIl oater. 0l have 7 years exper.i
babies named Dani, Kaiden, and Maggie. | am from
Malcolm and Lincoln, Nebraska. | love doing crafts! 6

Welcome to the Head Start team Chelseal!

Staff Accomplishments
We are extremely excited to announce that Brenda Melby, Mapleton Head Start Teacher is
officially an lowa EC -PBIS Model Classroom. Brenda works hard to implement PBIS with fidelity in
her classroom! Being a model classroom, other programs are now able to ¢ ome observe her
room for new ideas, strategies, or collaboration. Congrats Brenda, what an accomplishment!

MODEL CLASSROOM
Gewlilicale r/ ;@&nynﬂ//mw

This is presented to

BRENDA MELBY

for implementing EC-PBIS practices inthe :
a high level of fidelity
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Staff Shout-out 0 s

Please help us recognize and shout

-out your co -workers and submit any shout -

outs to dsegebart@westcca.org . Yey

| want to give a shout out to all my co
workers in Atlantic: Danielle, Annette,
Shaylee, and Linda; EHS Home Based,
Amber; and Tracy Reed. Everyone
worked so hard to make the last
Family Fun Night in Atlantic a success,
from set -up to tear -down; making sure
all parents got signed in, and
volunteer sheets were filled out. |
could not have pulled it off without
each of you (we hosted 50+)!

Shout out to C ouncil Bluffs 2 Head Start staff
(Deb Spencer and Emily Korbel )- | have seen
many amazing interactions and opportunities
for learning with Deb and Emily! It always
amazes me when | observe. | recently saw
drawings for peers to their friends. | also saw
drawings of what they want to be when they
grow up. | also observed a child write her
name on a wipe off board tha  n wanted her
mom to see it. Deb went over and put it on
the copy machine so child could take home to
parent. | saw Emily take the time with a child
that came into the classroom angry, and she
handled it with such grace and comfort. |

often hear | am so pr oud of you!  The children
in their class know they belong and are
cherished as individuals!

Shout out to AMY BOLLINGER

She is my go -to person for on -the -spot brainstorming
and support for immediate challenges. She is
always there to hear my ideas for a plan B or out of
box idea. She is an active listener, problem solver
and shares her kindness freely. She makes you feel
powerful and knowledgeable in your position. I
appreciate all she has done for me and the staff |
supervise. She is a wonderful, helpful teammate!
will truly miss her!

Shout out to Madison Ave EHS
Campus staffl The staff listen and
show me respect as their

supervisor! We have had difficult
times in the classroom and in our
personal lives. We have adjusted
and re -adjusted to the many
challenges and changes. We
always move forward and learn
from the past. Thanks, Team, for
always doing your best even on
those crummy days!  Your
supervisor appreciates you!




As we approach the final month of school, everyone is very busy. The Famtastics (Advocates

and Home Visitors Team) have been doing a great job at getting all their 2 nd assessments done,
attending a lot of recruiting events, doing home visits, continuing with enrollments, ASQs,

scheduling conferences, contacting families, keeping up on documentation, setting and

monitoring goals, and planning Socializations and Family Ni ghts. Someti mes peo
realize all that these women do, with all the time they spen d on recruiting, all the later hours

they meet with families to work with otherés sct
referrals. Hereds a shout out to all the (behinc
every day. | di dmldhatthewde but waeted toigisera shout out because |

want them to know that their efforts are appreciated.

Shout out to Paula Nagel and Brenda Melby for such a successful Family Night in Mapleton

in April! Over 50 percent of families from Head Start were present, over 50 adults signed in,

and there were children galore checking out the ambulance and police car, as well as

spraying the hose from the fire truck. It was nice to see the entire families show u p including
dads and grandparents, all having a great time at the park.

| want to recognize  Amy Bollinger for the many

hats she wears. From being a fantastic coach

and voice of guidance for our teaching staff to
Michaela Baratta: Thank you for sharing helping at different centers when needs arise
all the exciting things you are doing in and we candt forget about
your classroom. We love to see how professional development she keeps track of
much you and all of the other staff in and the o odles of emails she receives about
professional development log ins, and do | have
this done and do | need to do that. She is
always willing to step up to help and figure it out
and will for sure be missed around here. We
love you, Amy! Best Wishes in your next
adventure!

Mills Co. enjoy discovering together and
learning new things.

Dave Petersen: Shout to Dave for all his hard

work in supporting our Heather Dulberg & Andrea Weston
needs. He is truly an asset to our whole Thank you for stepping up and
program. He works to keep our classrooms, supporting the Red Oak Head Start
office spaces, and overall building classroom this school year. We
maintenance safe and in compliance daily. appreciate your flexibility and

We truly appreciate  his engagement with commitment to the Head Start children
the staff and children each time he visits our and families.

centers. Thank you, Dave,




Work Anniversaries

May

Ambry Brown, Denison Head Start Food Service, 3  years :
Congratulations on your

Misty Max, Harlan Family Advocate, 1 year accomplishments and thank you for
your continued dedication to

June children and families!

Ana Chan, Harlan EHS Teacher, 4 years

Jenni fer OG6Neill, Receptionist, 1 year

July

Amber Shutters, EHS Home Based Visitor (Red Oak), 14 years
Pattie Nibbie, Council Bluffs Family Advocate, 5 years

Heidi Millett, Council Bluffs EHS Teacher, 2 years

August

Paula Nagel, Family Advocate (Mapleton, West Monona, West Harrison), 27 years
Heather Dulberg, Red Oak HS Assistant Teacher, 11 years

Amy Bollinger, PD Coordinator/Instructional Coach, 7 years

Madison Babb, Council Bluffs HS Assistant Teacher, 5 years

Katelyn Minor, Harlan EHS Teacher, 3 years

Samantha Villalovos, Harlan EHS Teacher, 3 years

Andrea Weston, Substitute Teacher, 3 years

Katie Cannon, Harlan EHS Teacher, 2 years

Krysten Ring, Council Bluffs Assistant Teacher, 2 years

Jennifer Tiarks, School and Community Partnership Coordinator, 2 years
Giselle Gamez, Denison Assistant Teacher, 1 year

Sarah Kelly, Council Bluffs Food Service, 1 year

Zaira Leanos Alvarez, Denison Assistant Teacher, 1 year

Shalee McCollum, Atlantic Assistant Teacher, 1 year



Head Start Happening

Red Oak Head Start and Early Head Start invited their Mayor to
come in and read to the kiddos! During his visit, the Mayor also
signed a proclamation  expressing how important early childhood
and Head Start is ! What a great way to get your community involved
and spread the word about Head Start during the week of the
Young Child ! s
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Ashely Fergason from FaDss
and Paula Nagel worked at
the Monona County Fair. The
fair was a big success. They
were able to get info out to

| the public on all WCCA

~ programs.




What are you studying?!? Mills County R

Favorite.

Head Start is studying insects! Their S ,,w
guestion of the day was what is your =
favorite insect? They then practiced g
their math skills by graphing their ! =
favorite! d =

Head Start Staff wearing blue in support of Child Abuse Awareness
Month in April.
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Patty Nibbe and Jenna Orr getting some recruitment done in
Council Bluffs!
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Week of the Young Child
MUSIC MONDAY

The Week v
g 444 Mgﬂld v

CB 1 instrument
petting zoo

Thank you Rose for sharing
your talents J



TASTY TUESDAY

Fruit Kabobs in
Mills County
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Yummy
Snacks!

Kool Aid Pie in Atlantic Head Start




Tasty Tuesday
ruit Pops
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WORK TOGETHER WEDNESDAY

Wednesday
CB 1 Gardening




For work together Wednesday Mrs. Katie came from Harlan to work together
with Atlantic staff and kids




Salad Spinner art in Mills Count
Head Start!

Atlantic Head Start invited a local art store owner and teacher to do
a project with the children. e
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www.lLunatoonyweeones.etsy.com

Staff Spotlight: Barb Barrale

As a child and young adult, Barb collected all

kinds of dol | s. In 2004

working as a preschool assistant teacher,

introduced her to one of her co -workers who

made OReborneddé doll s
instantly interested and started  to research
oreborneddé doll art.

humanlike infant creations on Ebay in 2005.
As time went on, she started to try and create
Mythical baby dolls, and it was a hit! And in
2011, she started her very own Etsy store and
ships her creations w orldwide. She has
created a chimp for Tarzan Live on Stage and
a Sasquatch that is displayed at The National
Cryptologic Museum in Fort Meade Maryland.
Every creation of Barb creates is unique and
different. She hand paints the dolls and hand
roots their h air, one hair at a time, thus
creating a lifelike hairy creation.

Thank you for sharing, Barb
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FAMILY FRIDAY

Mills County Head Start invited families to come have snack with
their kiddos!




