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Introduction

West Central Community Action (WCCA) began the Head Start Program in 1966. The program
serves children and families throughout 10 counties in Southwest lowa. The entire area is rural,
covering 6,115 square miles, with only one town exceeding a population greater than 10,000 (Council
Bluffs, Pottawattamie County).

WCCA is funded to serve a total of 341 children and families in three program options. Of the 341,
249 three- and four- year olds are served in the Head Start Preschool program option. During the
2025-2026 school year, WCCA Head Start operated nine stand-alone Head Start Preschool
classrooms in Atlantic, Council Bluffs, Denison, Harlan, Malvern, Mapleton, and Red Oak. The
program also formally partnered with six school districts to serve four-year olds including Clarinda,
Council Bluffs, Harlan, Red Oak, West Harrison, and West Monona.

WCCA also serves 92 infants, toddlers, and pregnant women in the Early Head Start program. During
2025-2026, the program operated five infant/toddler classrooms in three sites in Council Bluffs,
Harlan, and Red Oak. Early Head Start Home Based services were also operated in Cass, Crawford,
Fremont, Mills, Montgomery, and Page Counites.

The Mission of WCCA Head Start is to be caring, dedicated, and compassionate while nurturing and
guiding families and children to be successful leaders within our communities. Head Start is a
program of professional Early Childhood Leaders that are determined to build, nurture, and
encourage children and families to reach their full potential.

The purpose of the Self-Assessment process is to share program accomplishments, strengths, and
identify areas where possible improvements are needed. Overall, the program ensures continuous
quality improvement through the self-monitoring process.

Methodology

WCCA Head Start conducted the annual self-assessment using data collected from September 2025-
May 2026. Throughout the process, the program took an in-depth look at current practices, policies
and procedures, operations, and management systems. Data is collected for the self-assessment
process in multiple ways, including, meetings, team conversations, ongoing monitoring and
observation reports, Child Plus reports, family surveys, staff surveys, and any other information that
gives a snapshot of the program year.

To ensure data is analyzed and utilized in real time, the Head Start Leadership Team utilizes monthly
data review days to review current program data and identify strengths, trends, areas of
improvements, and action steps needed. The team is composed of the Head Start Director,
Managers, Coordinators, and Specialists. The information from the meetings are shared with all staff,
Policy Council members, and Governing Board members. The data and analysis are utilized in real
time and also in this annual self-assessment.



Self-Assessment Procedure and Process

WCCA Head Start utilized a five-phase, strengths based self-assessment, looking at the programs
systems: Record Keeping, Program Planning, Ongoing Monitoring, and Fiscal Management. There
are also pre-self-assessment tasks that include the Director and Management staff collecting data.
The five-phases of the process are as follows:

1. Design the Process 4. Recommend

2. Engage the Team 5. Prepare Report

3. Analyze and Dialogue
The post self-assessment tasks include reviewing the feedback and recommendations from the
assessment to assist with planning for the next school year, revise/edit/update program goals and
objectives, add or revise program action plans, and communicate the findings of the assessment with
staff, Policy Council, and Governing Board. The following chart represents the data that has been
analyzed for this self-assessment and throughout the program year:

Service Area Documents

Health and Safety Checklists

Child Plus Reports

CACFP Observations

Health Action Plans

Health and Mental Health Services
Advisory Committee Meeting Minutes
TPOT and TPITOS Observations
Coaching Documentation

ASQ & ASQ:SE

IEP’s & IFSP’s

BIR Data

Child Plus Reports

Health and Mental Health Services
Advisory Committee Meeting Minutes
Mental Health Consultant Reports
Wellness Committee Meeting Minutes
CLASS Observations

Home Visits & Conferences

Family Surveys

Licensing Inspections

QCIT Observations

Bi-weekly Monitoring Reports
Health and Safety Checklists
Teaching Strategies GOLD Reports
School Readiness Goals Report
Child Plus Reports

TPOT & TPITOS Observations
Lesson Plans & Individualizations
Transportation Handbook
Transportation Checklist

Bus Driver Checklist

Emergency Drill Forms

Health and Nutrition

Mental Health and Disabilities

Education

Transportation



Human Resources Management

Facilities, Maintenance, & Equipment

Fiscal Management

Program Management & Quality Improvement

Program Governance

ERSEA

Transition Services

Family & Community Engagement

Bussing Attendance Form

90 Day and Annual Evaluations
Education Action Plans

Child Plus

Staff Qualifications Worksheet
Wage & Salary Structure

New Employee Plans

THO Solutions

Applicant Pro

School Partnership Spreadsheets
Daily Health & Safety Checklist
(classroom & playground)
Monthly Playground Maintenance
Checklist

OHS Health & Safety Screener
DHS Licensing Inspections
Maintenance Requests (Child Plus)
Expenditure Reports

In Kind Documentation

Agency Financial Audit

Grant Goals Tracking Report

Data Review Meeting Minutes
Self-Assessment

Data Review Action Plan

Community Needs Assessment

Policy Council Packets & Meeting
Minutes

Governing Board Packets & Meeting
Minutes

Child Plus

ERSEA Assessment Tool

Family Survey’s

Recruitment Reports

Monthly Reports

Attendance Reports & Attendance Action
Plans

Child Plus Transition Module
Transition to Kindergarten Paperwork &
Release of Information

Room to Room Transition Form

Family Strengths & Needs Assessment
Child Plus

Family Night Data & Surveys

Learning Genie Reports

Family Surveys

End of Month Reports



Summary of Content Areas

Health & Nutrition

Physical Exams: Physical exams are consistently turned in and remain up to date in all stand-alone
sites in Head Start and Early Head Start. The preschool partnership classrooms do have a gap in
enforcing that physicals remain up to date, but getting records from the partnerships for physicals has
shown great improvement this year, but many did not count due to being over a year old. The School
and Community Partnership Coordinator has been utilizing the spreadsheet that was developed last
year to track things, and this has greatly increased our communication with the schools, as well as
family advocate/parent contact to obtain records. EHS Homebased has been showing improvement
in getting records of well-child checks. We are still struggling with 30-month visits and clinics not
scheduling them. We are trying to work with partners to emphasize the importance of that visit with
local medical clinics. The Family Advocates and Home-Based Visitors run reports to monitor who has
expiring physicals and work with the families to get appointments scheduled or address any barriers
they may have in making and going to appointments. In Head Start, overall, the program had 58% of
physicals on file. Of that, 78% were from the Head Start stand-alone sites. For Early Head Start, there
has been improvement on EHS children being current with well-child checks. Overall, 58% of
children had current well-child checks on file. Early Head Start center-based had 82% of children
current on well-child checks, while home based was at 53%.

Immunizations: Immunization records are collected and monitored for all children enrolled in all
programs so families can be notified if children fall behind. Having certificates on file enables prompt
action. Center-based programs are working with Public Health Offices to obtain signed current
immunization certificates due to no longer having a nurse on staff and Child Care Licensing requiring
a certificate be on file for all children enrolled in a center. EHS Homebased and School Partnerships
are being monitored by the Health & Nutrition Coordinator via IRIS to ensure that families are notified
when immunizations are due. No significant increase in exemptions was seen this year with 6
children having an exemption on file. We have started using ChildPlus to track immunizations, as
DHS licensing requirements are not always the same as a child being current for age (HSPPS). This
will allow easier tracking of when children are due for immunizations.

Hearing/Vision: This year, the program was unable to partner with AEA for hearing screens. During
the year, the Health & Wellness Coordinator began doing hearing screenings in the fall. This was
continued in the spring by the Health & Nutrition Coordinator and select Family Advocates that were
trained in using the OAE Screener. A fourth OAE device was purchased to facilitate getting
screenings on children as they enrolled later in the year as well as rescreens. The program
continued to partner with Lion’s Club and KidSight to get vision screenings completed on children in
the fall. The Health & Nutrition Coordinator and select Family Advocates were trained in the vision
screeners and got screenings on children that were missed by Lion’s Club. A third vision screener
was purchased to facilitate multiple people screening and to reduce the travel burden on the Health &
Nutrition Coordinator. The School & Community Partnership Coordinator was able to get many vision
screening records from the school partners.

Prenatal Health and Newborn Visits: 10 prenatal women were enrolled during the 2025-2026
school year. They received comprehensive services including home visits, education, and referrals to
promote healthy outcomes. After delivery, Newborn Visits are scheduled to strengthen the parent-
child relationship and educate families on child development. Of these families, 70% have had their
baby as of May 2026 and 86% of those infants were enrolled into the program at 6 weeks.



Dental Health: As of May 2026, 16% of Head Start and 18% of Early Head Start children had a
current dental exam on file. The program partnered with I-Smiles and 23% of children were provided
with a dental screening and with parental permission children received varnish applications that
protect teeth and can repair early stages of tooth decay. The Health and Mental Health Services
Advisory Committee has discussed the dental crisis that our families are facing in our area. During
the spring meeting, I-Smile providers agreed to look into scheduling 2 visits to the classrooms each
year so that we can make sure our children are at least receiving preventative treatments while dental
care is scarce. The number of dentists accepting Medicaid is low, and waitlists are long. We continue
to make referrals and research alternative options. Students are brushing teeth in the classrooms
daily.

Nutrition: The program continues to utilize Company Kitchen (Treat America) to provide two meals
and a snack per day to standalone classrooms. Due to quality of meals and changes in the
administration, we are looking to get bids from other vendors to try to move away from Company
Kitchen. All meals follow the Child and Adult Care Food Program (CACFP) guidelines. Each
classroom utilizes family-style meals. The Health & Nutrition Coordinator took over monitoring visits
from WCCA’s CACFP Specialist in November. We are looking for a new dietician, as the one we
were contracted with has terminated the contract. Growth measurement data was collected from
standalone measurements and physical records. The data revealed that 44% of Head Start students
were at a healthy weight. 22% of students were considered overweight or obese according to their
Body Mass Index (BMI).

Health Services Advisory Committee: The Health and Mental Health Services Advisory Committee
met twice this year in October and April. Both meetings had great attendance, mostly from Public
Health and Firefly. There was a parent present at each meeting, and a parent suggestion led to 3
more people in our service area being registered car seat technicians. The spring meeting also had a
Family Advocate in attendance. The spring meeting was very collaborative, with suggestions on
handling delicate discussions with parents regarding health as well as collaboration ideas regarding
increasing prenatal and dental care in the area. We continue to recruit parents to be a part of the
committee. We are working to reduce the amount of time spent reviewing data and making the
meetings more about open discussion and collaboration. This may appeal more to parents and a
wider variety of professional members.

Areas of Strength:

¢ New Health and Nutrition Coordinator was hired and on-boarded.

e DHS licensed centers remain up to date on physicals.

e The School and Community Partnership Coordinator has created great inroads with the
partner schools with regard to collecting data on children enrolled in those classrooms.

e Program has strong community partnerships to assist with screenings and rallied well after
unexpectedly losing a partner in August.

e Family and community partnerships continue to strengthen and improve regarding prioritizing
child health.

Opportunities for Growth:
e Incorporate | am Moving, | am Learning Curriculum into classrooms.
Home Based children still struggle with staying up-to-date on physicals.
Continue to increase the number of physicals and screenings on file
Create a better tracking system for follow-up on referrals and specialist visits.
There is a lack of dental providers in the area that are able to take families with Medicaid. If
providers are found, families usually must drive a significant distance to receive care.



e Collaborate with local public health departments to see what services they provide and how we
can partner more.

e Get a wider variety of professionals on the Health & Mental Health Services Advisory
Committee for larger input base.

e Encourage the importance of more parental involvement in the Health and Mental Health
Services Advisory Committee.

e Increase parent education and understanding of the impact of nutrition on health and
education and how they can implement better choices for their families while on limited
budgets.

e Create a library of age-appropriate nutritional activities and books.

e Continue to improve the procedure for monitoring physicals and screenings to reduce work for
Family Advocates, Home-based Teachers, and administrative staff.

Mental Health & Disabilities

WCCA Head Start provides high-quality services for children with disabilities. Our program
partners with our local Area Education Agencies to identify children with possible delays and
disabilities, ensure these children receive educational evaluations as needed, and receive specially
designed instruction to meet their individual needs. HSPPS mandates that Head Start programs
enroll at least 10% of children with disabilities. Children that have an IFSP or IEP during the program
year are counted toward this requirement. For the past six years, WCCA has exceeded this disability
enrollment requirement. Our program enrolled a total of 57 children with disabilities this past year.
15% of Head Start children and 26% of Early Head Start children enrolled this year had a disability.
Combined, 18% of children in our program had a disability.

The program continues to partner with Full Circle Therapy to provide Mental Health
Consultation. They provide classroom and individual child observations, training to staff, and
reflective consultation with all of our staff on a monthly basis. The program also offers an Employee
Assistance Program (EAP) with various resources and supports for staff.

WCCA Head Start screens all children within their first 45 days of enrollment for the child’'s
development, behavior, and social-emotional development. Children receive regular screenings at
age and developmental milestones. Early and ongoing screenings are key in identifying potential
delays, disabilities, and needs for additional support for children in the program. The program uses
the ASQ-3 and ASQ-SE-2 screening tools through an online platform to collect and store these
screenings.

WCCA Head Start utilizes the Pyramid Model, a framework of evidence-based practices for
promoting young children’s social-emotional development and addressing challenging behaviors of
young children. We are recognized as a Program-Wide Early Childhood- Positive Behavior
Intervention & Support (PW-EC-PBIS) implementation program. This means that our program has
developed a systematic approach for imbedding and sustaining the Pyramid Model throughout our
program. Our PBIS Team guides our implementation and sustainability of Pyramid Model practices
across the program. This team meets monthly and utilizes the Pyramid Model Implementation Data
System (PIDS) for tracking and analyzing data for TPOT, TPITOS, as well as for Behavior Incident
Reports (BIRs) and to assess our program’s implementation and sustainability of the Pyramid Model.
Policies and procedures outline the program’s process of addressing challenging behaviors of young
children. Behavior intervention plans are developed by a team composed of the child’s family,
teacher, our behavior specialist and support coordinators as needed to address and prevent
challenging behavior.

This year, our Mapleton Head Start classroom was chosen as one of lowa’s EC-PBIS Model
Implementation Classrooms for consistently implementing the Pyramid Model Practices at a high
level of fidelity.




To measure fidelity and identify coaching needs within each of our classrooms, the Teaching
Pyramid Observation Tool (TPOT) for Head Start classrooms and Teaching Pyramid Infant-Toddler
Observation Scale (TPITOS) for Early Head Start classrooms are used in the program. Below are
our program-wide scores from the fidelity tools for the 2025-2026 year.

TPOT
I Fall 2025
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Indicator Key:
01-SR Schedules, Routines, and Activities

02-TR Transitions Between Activities Are Appropriate
03-SC Teachers Engage in Supportive Conversations
04- ENG Promoting Children’s Engagement

05-PD Providing Directions

06-CT Collaborative Teaming

07- TBE Teaching Behavior Expectations

08-TSC Teaching Social Skills and Emotional Competencies
09-FR Teaching Friendship Skills

10-TEE Teaching Children to Express Emotions
11-TPS Teaching Problem Solving Skills

12- PCB Interventions for Challenging Behavior
13-COM Connecting with Families

14 INF Supporting Family Use



TPITOS
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Indicator Key:

01-CBR: Provides opportunities for communication and building relationships

02-DWR: Demonstrates warmth and responsivity to individual children

03-PPI: Promotes positive peer interactions

04-CAE: Promotes children’s active engagement

05-REF: Responsive to children’s expression of emotions and teaches about feelings

06-CBE: Communicates and provides feedback about developmentally appropriate behavioral expectations
07-RDC: Responds to children in distress and mages challenging behaviors

08-SMD: Uses specific strategies or modifications for children with disabilities/ delays, or who are dual-language
learners

09-SRT: Conveys predictability through carefully planned schedule, routines, and transitions

10-EA: Environment is arranged to foster social-emotional development

11-TCP: Collaborates with his/her peers to support children’s social emotional development

12-EEP: Has effective strategies for engaging parents in supporting their child’s social-emotional development
and addressing challenging behavior

13-CWF: Has effective strategies for communicating with families and promoting family involvement in the
classroom

Areas of Strength:

WCCA Head Start has met and exceeded the disability requirement.

WCCA Head Start partners with local AEAs to identify children with disabilities and ensures
evaluations and individualized instruction are completed.

The program offers a variety of mental health support via Full Circle Therapy, a Wellness
Committee, and EAP.

Implements the Pyramid Model for children’s social-emotional development and to prevent
challenging behavior.

Opportunities for Growth:

Continue to build relationships with school districts to ensure that children are in their best
placement and families are involved with the decision of placement.
Continue to build staff capacity and confidence to meet the needs of all children in the program

10



Education

With a focus on building relationships, WCCA Head Start supports social, emotional,
behavioral, and language development. WCCA measures the growth children make towards school
readiness utilizing the Teaching Strategies GOLD assessment. The graph below shows what
percentage of children are below, meeting, or exceeding the school readiness goals for their
developmental level in the areas of physical and health, social emotional, language and literacy,
approaches to learning, and cognition program wide.

PROGRAM WIDE SCHOOL READINESS GOALS
m Below Expectation m Meeting Expectation m Exceeding Expectations
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WCCA Head Start provides effective, nurturing, and responsive teaching practices and
interactions in their classrooms and home visits. One-way effective Teaching Practices are measured
through CLASS (Classroom Assessment Scoring System) for Head Start and QCIT (Quality of Care
for Infants and Toddlers) for Early Head Start. February 23- May 9t 2026, WCCA Head Start had
their virtual CLASS monitoring visit. The following chart shows our CLASS scores program wide for
the 2025-2026 school year.

DOMAIN YOUR PROGRAM'S SCORE | Quality Threshold | Competitive Threshold
Emational Support 6.16 6.00 5.00
Classroom Organization | 5.83 6.00 5.00
Instructional Support 357 3.00 2.30
DIMEMNSIOMN SCORE
Emotional Support™ 6.16
Positive Climate 5.98
MNegative Climate 1.00
Teacher Sensitivity 6.28
Regard for Student Perspectives 5.36
Classroom Organization 5.83
Behavior Management G.12
Productivity 6.22
Instructional Learning Formarts 5.16
Instructional Support 3.57
Concept Development 2.74
Quality of Feedback 4.04
Language Modeling 3.92
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For CLASS, the highest score is a 7, however you want to see a 1 for negative climate. Our program
exceeds the quality and competitive thresholds for emotional support and instructional support. Our
program is falling below the quality threshold and exceeding the competitive threshold. Our program
will develop an action plan to focus our staff training, coaching, and professional development on
classroom organization with an emphasis on instructional learning formats for the 2026-2027 school
year.

Aggregated
Totals %

B65.4% Caregiver use of varied vocabulary
59.49% Use of questions
58.2% Conwversational turn taking
63.6% Extending children’s language use
T1%% Engaging children in books
68.2% Variety of words
68.2% Variety of types of words
TT.2% MNumber of children involved in book sharing
80% Giving Choices
65.6% Extending Pretend Play
62.8% Explicit Teaching
68.4% Support for Social Problem Solving
80% Features of Talk
S57%% Talk About Things Mot Present
TFT%% Positive Attitude Toward Books
F1.2% Supervises or Joins in Play and Activities
83% Responsive Routines
7424 Classroom Limits and Management
80%% Sense of Belonging
B85.6% Responding contingently to distress
0% No Areas of Concern
11.49% Program Wide Level of Chaos

For QCIT, the highest score is 100%. Our program’s strengths are in giving children choices,
providing responsive routines, providing a sense of belonging, and positive relationships. Our
program focused our staff training, coaching, and professional development on supporting peer
interactions and play through TLC coaching for the 2025-2026 school year. Our program will focus
our staff training, coaching, and professional development with an emphasis on verbal and non-verbal
communication and language development for the 2026-2027 school year.

Areas of Strength:

e Through the Spring 2026 Family Survey, there were lots of positive comments from families of
how great staff are to work with! Families are feeling supported.

e Monthly observations from the Education Support Coordinators are occurring with reviews of
lesson plans, curriculum, individualizations, health and safety, and interactions.

e EHS Home Based has had some improved attendance at socializations.

e The program is at or above our goal of 85% of children meeting or exceeding the school
readiness goals by the end of the year.

Opportunities for Growth:
12



e For Early Head Start Center Based, incorporate using a variety of questions to support
communication and language development and incorporate talking about things that aren’t
present.

e For Head Start Center Based, focus on trainings for classroom organization with an emphasis
on instructional learning formats.

e Offer training opportunities in the infant rooms.

Transportation

WCCA Head Start currently contracts with Region 12 and SWIPCO to provide transportation
services to our Head Start classrooms in Denison, Harlan, Mills County, Red Oak, and Atlantic. We
also work with the Maple Valley Anthon Oto (MVAQ) School District to provide transportation services
to our Mapleton classroom, as needed.

During the 2025-2026 school year, 56 children were provided with transportation services.
Transportation services are utilized as a last resort for families due to high cost and low availability of
drivers for the transit companies.

Areas of Strength:
e Program provides transportation training to all new staff that work at centers and provide
transportation training every preservice.
e All families who are offered transportation receive training and a transportation handbook at
orientation.
e The program has good relationships with transit systems.

Opportunities for Growth:
e There is a lack of transportation services in our Council Bluffs area.
e The cost of transportation in Mills County is significant due to transport throughout the whole
county. Need to investigate supplemental grants or other opportunities.

Human Resource Management

West Central Community Action serves as the programs Human Resources manager. The
program and agency staff have a good working relationship. The agency implemented a new
applicant tracking system this past year to aid staff recruitment.

WCCA Head Start had a Focus Area 2 Monitoring Review in February 2026. The program
received an Area of Noncompliance due to fingerprinting and background check reporting in our
school district partnerships not retaining information on the partnership staffs initial background
checks upon hire. The program immediately created and implemented an action plan to ensure this
would be completed moving forward.

Areas of Strength:

e The program has a strong onboarding plan and is utilizing Academy+ to strengthen and make
the plan more digital.

e The Governing Board approved a significant raise for all employees.

e The program implemented a new mentorship program this year to support new employees.

e The School and Community Partnership Coordinator connected with multiple colleges and high
schools to present about Head Start and potential career opportunities.

e The program created and implemented a training plan for new Head Start supervisors that
trains on a variety of topics including staff absences, documentation, annual evaluations, and
reflective supervision.

13



e WCCA Head Start has had many staff complete their CDA and become fully qualified for their
positions (Head Start Assistant Teachers and Early Head Start Teachers).

Opportunltles for Growth:
Continue to work towards competitive or comparable wages for all staff.
e Recruitment and retention of staff at the Red Oak and Council Bluffs Head Start and Early
Head Start centers.
e Head Start training for the Human Resources team.

Facilities, Maintenance, & Equipment

Safe and Healthy facilities and environments are a top priority for children, families, and staff.
The following are areas of improvement that were made this year:

Installed hospital-grade air purifiers in all Head Start and Early Head Start
classrooms.

Replace a broken slide on the Harlan Head Start playground.

Removed a piece of equipment on the Harlan Head Start playground that was
out of compliance and replaced with a developmentally appropriate structure that
children got to help choose.

Repaired playground retaining wall in Atlantic.

Blinds replaced in multiple classrooms (Harlan Head Start and Early Head Start,
Red Oak Head Start and Early Head Start).

Conducted water testing for lead in all centers.

Purchased and installed a humidifier in the Mapleton classroom.

Painted Red Oak Head Start and Early Head Start classrooms.

Facilitated getting fall surfacing added to the Denison Head Start playground.
Painted and repaired walls in Harlan classrooms and admin offices as needed.
Carpets cleaned with professional cleaner in all classrooms at least once per
year.

Painted canopy pole on Council Bluffs Early Head Start playground.

Painted parking lines at Harlan, Council Bluffs.

Painted Denison Head Start classrooms.

The program was able to hire a Program Operations Coordinator in the winter of 2025, this is a
new position. With the addition of this staff person, Head Start was able to handle a maijority of the
repairs and maintenance internally. The program has also been able to purchase a tile buffing
machine and lawn mower so they are able to do all flooring upkeep and lawn services internally.
These additions have strengthened program health and safety and ensured that all maintenance and
repair needs are handled in a timely manner.

In the Spring of 2024, the program lost our lease on the Denison Early Head Start building. We
were still able to continue serving those families through home-based services and still continue to do
so. The program is still looking for space to eventually open up a center-based option due to the need

in this area.

Areas of Strength:

e Hired a Programs Operations Coordinator to ensure all repairs and maintenance are
completed in a timely manner.

14



e All work orders are attended to within 48 hours or less. The Programs Operations Coordinator
is able to complete a majority of the orders and the program is not needing to utilize as many
vendors.

Opportunltles for Growth:
Red Oak Head Start and Early Head Start have various health and safety concerns on their
playground. The program is currently waiting for a carryover amendment to complete the
upgrades needed.
e Council Bluffs Head Start have various health and safety concerns on their playground. The
program is currently waiting for a carryover amendment to complete the upgrades needed.
e Continue to investigate options for Denison Early Head Start center-based space.

Fiscal Management

West Central Community Action serves as the programs Fiscal manager. Communication
between the Head Start Director and Chief Financial Officer (CFO) is a strength of the program.
Financial reports are ran, reviewed, and discussed monthly, or more often if needed.

WCCA Head Start exceeded their Non-Federal Match (In Kind) this year, which was a huge
accomplishment for the program. The program implemented Learning Genie to assist families in
capturing In Kind through an app. Families were really engaged with the new process.

Areas of Strength:
e Well qualified and experienced fiscal department.
Effective and easy to read/understand Policy Council Reports.
Written accounting policies and procedures manual.
Clean, unmodified audits- low risk auditee.
Cloud scale server backups.
Strong internal controls over financial activity.
Credit Card purchases (areas of risk) are provided to the Governing Board and Policy Council.
Maintain the 15% administrative cap threshold.
Continue the momentum with Non-Federal Match.

Opportunities for Growth:
e Work on procedures and practices for ordering.
e Timesheets not reviewed for accuracy/completed correctly by supervisors.

Program Governance

The program maintains an active Head Start Policy Council and Governing Board. Both bodies
received training on their duties and responsibilities as governing bodies of the Head Start program.
They receive monthly program updates through the Head Start Directors report, Board Meetings, or
as needed through email.

Areas of Strength:
e Head Start Policy Council met their quorum for every meeting during the 2025-2026 school
year.
e Head Start Policy Council has strong by-laws.

15



¢ Meetings are available to members via in person and a zoom option; we receive positive
feedback on the zoom option as our program is very rural. The zoom option cuts down on
extra mileage and travel time.

Opportunities for Growth:
e Maintaining a full roster of Policy Council members for the entire school year.
e Educating parents on the benefits and importance of being a Policy Council member.
e Have all slots for all counties filled from the start of the school year.

ERSEA
The reported enrolliment numbers for the 2025-2026 school year:
Month Head Start Early Head Start

September 2025 100% 95%
October 2025 96% 98%
November 2025 96% 100%
December 2025 96% 85%
January 2026 97% 91%
February 2026 98% 88%
March 2026 96% 95%
April 2026 98% 97%
May 2026 95% 93%

For Head Start, it was noted that the under enroliment occurred in two of the school district
partnerships, Harlan and Red Oak. Atlantic and Denison Head Start also struggled to remain fully
enrolled this program year despite targeted recruitment plans. Atlantic’s barrier for families seems to
be transportation to the center as it is about a mile out of town and we are only able to provide bus
stops, not door to door transportation. It was also noted that Atlantic has a lot more program options
for preschoolers, both 3 and 4 that families are selecting. Denison lost their child recruitment staff
member which caused their dip in enrollment.

Early Head Start’s under enrolliment was the home-based program each month. The program
continues to struggle to recruit children and families that are wanting a home-based option and not
enrolled in a different program already. There are multiple home based programs competing for
children in these areas. In the Denison community, families are still wanting the center based option
back as they are working full time. Another struggle to the enrollment this year was we had a Home
Based Visitor resign in November and have been unable to find a qualified candidate to replace them
and take on the caseload (12 children and families). The program continues to implement and
monitor a recruitment plan for this area.

WCCA Head Start has had a goal of improving attendance since services have returned from
the 2019 global pandemic. The program has made substantial progress to this goal by implementing
policies, training staff, and working with families on attendance action plans in a timely manner. The
chart below shows the last four program years and the percentage of children chronically absent in
each program.

School Year Head Start Percent Chronically Early Head Start Percent
Absent Chronically Absent
2022-2023 59% 77%
2023-2024 48% 69%
2024-2025 39% 63%
2025-2026 14% 28%

16



Areas of Strength:
¢ Implemented attendance plans policies and procedures to ensure consistency and saw
substantial growth.

Opportunltles for Growth:
Continue to monitor and support staff with the implementation of attendance plans.
e Train staff in attendance data entry and create a Academy+ training course for onboarding.
e Assess and evaluate Early Head Start Home Based enroliment to ensure we remain fully
enrolled.
e Work with all Family Advocates, Home Based Visitors, and School District Partnerships to
ensure we are building active waitlists.

Family & Community Engagement

Family Engagement is interwoven throughout all aspects of the program because as a
program we recognize parents are their child’s first and most important teacher. This year, WCCA
Head Start hired and onboarded a new Family Services Coordinator to lead the Family Services
Team.

Areas of Strength:
e Volunteers and In Kind from families has drastically improved again this program year.
e The program hires bilingual staff to work with families whose home language is Spanish. We
also utilize Language Link to assist families when a bilingual staff is not available.

Opportunltles for Growth:
Implement procedures and training for Learning Genie and Parent Teach.
e More consistent documentation in the communication log of Child Plus.
e Be able to dig into Family Strengths and Needs data and utilize that for training family service
staff and providing workshops or resources to families.
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Self-Assessment Action Plan

Action Steps Timeframe Responsible Party
Attend | am Moving, | am As Offered Leadership Team
Learning Training.
Implement the CLASS Action August 2026 & Ongoing Education Team
Plan.
Investigate supplemental August 2026 & Ongoing Head Start Director, Chief
grants or funds to assist with Financial Officer
Mills County transportation.
Investigate staff recruitment Ongoing Leadership Team, HR Director
and retention opportunities for
Council Bluffs and Red Oak.
Investigate supplemental funds Ongoing Head Start Director and Chief
for playground improvements Financial Officer
for Red Oak and Council Bluffs
Implement Learning Genie and August 2026 Leadership Team

Parent Teach procedures and
provide training to staff and
families.

Continue to explore and
expand multiple recruitment
opportunities for the program to
maintain full enrollment.

August 2026 and ongoing

Family Services Coordinator,
ERSEA Specialist, Family
Advocates, Home Based

Visitors

Investigate how to maintain full
enrollment with the home-
based slots.

August 2026 and ongoing

Family Service Coordinator,
ERSEA Specialist, Head Start
Director, Home Based Visitors

Create and implement training
for the cognitive dimension in
GOLD for Head Start and Early
Head Start Staff.

September 2026 and ongoing

Education Manager

Bring Creative Curriculum August 2026 Education Manager
training to Head Start and Early Education Team
Start Staff.

Implement the Assistant October 2026 Leadership Team

Teacher New Employee Plan
into Academy+ (then all
positions).
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