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A word for the Director  
Hello March! I don’t know about you, but I am glad we are getting closer to Spring! This month I 

wanted to share out some notes from our most recent data review in February. Here are the 

data areas that were reviewed and positives, trends, and potential action steps the team 

discussed, we will be utilizing this data in our Self-Assessment process very soon: 

-Family Outcomes and Family Goals:  

Positives: The team discussed that we had a large increase in the number of goals 

set last year to this year. This year there has been 167 family goals set and 

documented. There is also great documentation of the follow up on these goals 

with families, including referrals.  

Trends: Of the 167 goals set, these are the amount of goals by type: 13 

transportation, 9 parenting skills, 17 health and nutrition, 22 financial/budget, 22 

housing, 18 employment/job training, 9 mental health/substance use, 11 healthy 

relationships, 5 left blank, 17 education, and 24 other. The team discussed how 

we could utilize this data to plan for family supports, referrals, and family night 

topics.  

Action Steps: Over the summer, the Leadership Team will work on the Child Plus 

Family Night module to see if we can make barriers a dropdown option so that 

this data can also be reviewed. The team would also like to see if there is a way 

to count family goals per family, not per child.  

 -Staff Education Qualifications:   

Positives: All Head Start teachers are meeting or exceeding the required 

education qualifications. All Family Advocates and Home Based Visitors are 

meeting or exceeding required education qualifications. Any Head Start Assistant 

Teacher or Early Head Start Teacher that are not meeting education 

requirements are on an education plan. All Early Head Start Teachers that are on 

education plans to obtain a CDA are already completed with their training hours 

and very close to completion.  

Trends: The team noticed that 57% of Assistant Teachers are not meeting the 

education qualification requirement and 38% of Early Head Start Teachers are 

not meeting.  

Action Steps: Get training for supervisors on what the CDA process looks like so 

they are better able to support staff during reflective check-ins. There has been 

some changes to the CDA process. The team would also like to review 

procedures to ensure the timelines for obtaining CDA’s or credentials is outlined.  

-BIR’s (Behavior Incident Reports):  

Positives: There is a lot of data in the system that we can utilize to plan classroom 

supports and utilize for any referrals or behavior plans. The data seems accurate 

and staff are doing a great job in capturing this. The children with the highest 

amount of BIR’s all have documented steps taken to support them and the staff 
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(behavior plans, referrals, etc.). The PBIS team is utilizing this data monthly at their 

meetings.  

Trends: The top two classrooms with BIR’s have classroom-wide supports in place 

(altered scheduled/ outside behavioral consultant support). There is a continued 

trend of physical aggression being the most documented type of BIR, with 55%. 

The highest reasons or purpose were: 322 were avoiding tasks, 279 gain attention 

either peer or adult, and 199 don’t know. 

Action Steps: With physical aggression being the most documented BIR, the team 

discussed scheduling safety training for staff, this would ensure all children and 

staff remain safe. The team also discussed utilizing the specific BIR trend data to 

help plan professional development topics for next school year. Lastly, we want 

to ensure that training on behavior procedures for new employees is prioritized as 

we have some staff without the training.  

-Disabilities Percentages:   

Positives: Our program is exceeding the required 10% of children with disabilities. 

We have met or exceeded this requirement for the past 5 years. We are getting a 

lot of children with IFSP’s already that were referred from Early Access.  

Trends: This program year 26 HS children have had a referral, 13 have received an 

evaluation, 5 referred did not suspect a disability, 8 in evaluation process, 5 got 

full evaluation and not found eligible.  

 Action Steps: Continue supporting children with IEP’s/IFSP’s.  

-Attendance & Attendance Plans:   

Positives: All Head Start and all but one Early Head Start classroom is above 85% 

for yearly attendance. There are attendance plans in place and follow up is 

happening from the Family Advocates. The number of students chronically 

absent has reduced from years past.  

Trends: The Leadership Team noted a continued trend that the school district 

partnerships have more consistent attendance.  

Action Steps: The team would like to provide more training on how to utilize the 

attendance dashboard in Child Plus.  

          Danni Segebart, Head Start Director 

Education News  
“Read Across America” is kicking off the first week of March, or 

as some of you know it as, Dr. Suess’s Birthday! We all know how 

important literacy is every day, but what are you doing to celebrate 

literacy during Dr. Suess’s Birthday week? Please share your pictures with 

Danni Segebart for the newsletter, everyone loves seeing and hearing about your creativity in 

your classrooms☺ 

There are lots of things happening in our program right now. Classroom teaching staff are 

busy wrapping up 2nd conferences. Everyone should be recruiting for the 2026-2027 school year. 

Recruiting is everyone’s business and without children, we do not have a program☺  

I will be finishing up my QCIT observations for the Winter during the month of March. As 

already announced, I will not be observing in Head Start Classrooms for CLASS this Spring due to 

the Office of Head Start completing our federal CLASS observations in March 2026. I am excited 

for all of you to show off your skills and shine brightly. I have no doubt that you will all do a great 

job! 

Lastly, I would like to sincerely thank all staff and leadership for their dedication and hard 

work. Your commitment, teamwork, and willingness to go above and beyond, especially during 



busy and challenging times has not gone unnoticed. Because of your professionalism and 

positive attitudes, we have been able to maintain productivity and achieve our goals. Your 

efforts truly make a difference, and I am grateful for everything you do each day. I deeply 

appreciate your continued commitment, and I am proud to work alongside such an 

outstanding team. 
 

"Choose to be optimistic, it feels better” Dali Lama 

    Jennifer Duff, Education Manager 
 

 Support Services News… 
Challenging behaviors in your classroom? Not sure what to do? Here are 6 steps to help in the 

moment to respond to challenging behaviors.  Refer to the behavior procedures for more ideas 

on preventing and addressing challenging behaviors.  

1. Show empathy. Recognize the child’s emotions or distress.  Let the child feel seen and 

heard and let them know you’re there to help them.  “You’re frustrated. You wanted to 

keep playing, but it’s time to clean up. I will help you. Let’s do it together.” 

2. Maintain the flow of your instruction. Be clear with your instructions. Tell them 

specifically what you need them to do. Pause and give them time to hear you and 

respond to you. 

3. Acknowledge other children that are doing what you want them to do. Call out the 

positives with specific praise for those that are engaging or doing what they’re supposed 

to be doing.  

4. Redirect and re-teach expected behaviors. Remind them what needs to be done. Be 

brief and clear. Use a visual to show them what you’re also telling them if they are not 

hearing what you’re saying.  

5. Allow time and space. Pause and give the child space and time to get back on track.  

6. Recognize and reinforce appropriate behavior when they demonstrate it. Immediately 

give precise, specific praise and feedback to the child as soon as they start to comply 

with what you ask them to do.  

Jill Willenborg, Support Services Coordinator  

 

A word from the PBIS Team…  

The Calm Down Area 

Children often react to stress, frustration, or disappointment by 

becoming angry, shouting, refusing, or other challenging behaviors.  

The calm-down area of your classroom should provide a place for 

children to let go of some of these big emotions, calm down, and be 

ready to re-engage in the classroom.  



A calm down cube or other area can be this place for children in your classroom.  Show the 

children this area and explain that this is a place 

they can go when they need to feel better. 

Design the area to have some soft pillows, 

sensory toys, books and other resources from 

your PBIS kit.  Visuals with steps like those from the 

Tucker Turtle social story can show children what 

to do when they go to the calm down area.  

Teach the children in your classroom this as a 

group, or individually—when they are calm and 

regulated.  Then later, when a child starts to 

become upset, you can remind them that they 

can go to the calm down area to feel better. 

Important Calm Down area reminders:  

• The calm down cube is NOT a 

punishment. Children should never be “sent” to the quiet cube or calm down area. “If 

you don’t calm down, you’ll need to go to the calm down cube.”  Your instructions to 

the child should be supportive— “It looks like you’re really frustrated right now. I can help 

you go to the calm down area so that you can feel better.” 

• Help children to the area BEFORE they’re having a full-on tantrum or meltdown.  Look for 

signs that children are becoming upset- whining, crying, other behaviors of frustration or 

irritation and step in and help redirect them to the calm down area.  

• Limit interactions and distractions to the child when they are in the calm down cube.  

Talk with the other children in the classroom about why a friend is in that area.  “Jenny is 

having some big feelings and taking some time to calm her body.” Help other children 

understand that they should allow their friend time and space when they are using the 

calm-down area.  

• Check in with the child once they are calm.  Notice when they start to calm down and 

provide feedback and positive attention to the child.  “I noticed that you were 

watching the sensory bottle in the calm down cube. It looks like that helped you feel 

better.” Once the child is calm, talk about their emotions.  Help them think about how 

they were feeling before they went to the calm-down area. “Before you went to the 

calm down area, you were crying and looked really sad. How do you feel now?” 

 

 

 The PBIS Team  

 

 

 

 



 

A word from your Wellness Committee 
Social Media and Your Mental Health: Setting boundaries and forming healthy habits 

Our world is saturated with social media.  Schools use it for communication.  Families use 

it to plan holiday gatherings.  Friends use it to keep in touch even 20 years since the last time you 

actually saw them. Our response to different platforms is definitely subjective and personal, so 

how can you make sure that you’re using social media in a way that is good for your mental 

health?  The first step is to understand both the benefits and the side-effects of social media use. 

Positive Emotions & 

Benefits to Social Media Use 

Negative Emotions & 

Side Effects of Social Media Use 

Connections: Feeling engaged with family, 

friends, and other online communities 

Feeling lonely when online interactions feel 

superficial instead of meaningful 

Staying informed through news articles, 

informational accounts, or fresh perspectives 

Feeling overwhelmed by the non-stop flow of 

news, information, and/or content 

 

Entertainment: Funny videos, memes, or other 

light-hearted content 

Feeling distracted or drained because you 

are scrolling out of habit or avoidance (doom 

scrolling) 

Feeling motivated or supported by 

inspirational posts, goal-oriented accounts, or 

online support groups 

Constant notifications or fear of missing out 

on others’ experiences can cause anxiety 

Feeling empowered when sharing about your 

life, work, or achievements 

Feeling jealous or inadequate when 

comparing yourself to others 

 

So how can we use this information to make sure we’re getting the most positive while 

minimizing the negative?  We must approach social media with intention, which starts with 

understanding where we do and don’t have control on social media. 

• I can’t control what other people post or comment. 

• I can’t control false or inaccurate information. 

• I can’t control how my friends and family use social media. 

• I can’t control when I am required to use social media for work or daily communication. 

• I can control who I follow and the content I engage in. 

So, what CAN you do to maintain a healthy relationship with social media platforms? 

• You can decide what content to view and engage in. 

o Unfollow accounts that upset you 

o Limit notifications on your phone – for example, none of my social media apps 

are able to send push notifications.  None.  If it’s important, they’ll text or call me. 

• You can evaluate the credibility of information and news sources. 

o Remember that social media content can be heavily edited.   

o Use the same rule you used to write papers in school – if you see something that 

looks alarming or interesting, try to find it in a creditable source (NOT Wikipedia). 

• You can report content that is harmful, damaging, or misleading. 

• You can control what parts of your life you choose to share online. 

o Many platforms offer the ability to remain ‘connected’ to that irritating family 

member who you are only friends with because if you weren’t they’d complain 



about it endlessly at every family gathering – without ever seeing anything they 

post or them seeing what you post. 

• You can set clear boundaries around the time you spend on social media. 

o Turn off or limit notifications – especially at the end of the day or near bedtime. 

o Consider creating tech-free zones like your bedroom or the dinner table. 

o Use apps to track your social media usage and set limits 

▪ Some phones do this automatically – no special app needed. 

o Limit the time spent on certain platforms if you feel you spend too much time 

mindlessly scrolling. 

• You can be aware that AI algorithms are reeling you in with curated newsfeeds and 

targeted ads – and refuse to engage in that content if you find it’s affecting you in 

negative ways. 

When we use social media with intention and know our own boundaries, we have access to a 

very meaningful tool.  So be sure to take a break and assess your usage regularly to make sure 

that your number one priority when using social media is YOU. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Winnie the Wellness Walrus hit the road this month and made it all the way to Red Oak Head 

Start and Early Head Start! Andrea and Heather have had a lot of changes with staff, children, 

and schedules. They both have stepped up and done amazing keeping everything running in 

the classroom and have been great at going with the flow throughout all of the changes while 

still managing to keep smiles on their faces!  We appreciate all they have done! Jade and 

Jennifer are always supportive of each other, the Head Start classroom, and the program, we 

appreciate you!  

Where will he go next? 

The Wellness Committee  



New Employee Spotlight 

Regan Mckinley started this month as the new Assistant Teacher 

for Harlan Head Start. “Hi! I’m Regan and I’m 21 years old. I got married in 

June to Dalton Mckinley and we have two kids together, Saylor (2 years 

old) and Stetson (8 months old). I love to be outside in the sun and 

playing with my kiddos. My previous job was at the Harlan Primary School. 

I was a paraeducator there working with behavioral kids. I plan to go 

back to school to become a teacher! I look forward to my new job and 

getting to work with some of you!” Welcome to the Head Start team 

Regan!  

 

 

 

 
Adriana Delgado started as the new Early Head Start Teacher Floater in 

Council Bluffs. “Some of my hobbies would be writing, watching scary movies, 

and I also really enjoy cooking. I am always down to try a new recipe.  I have 

been working since I was 14 with fast food, retail, child care, nursing home, as 

well as our family cleaning business. I’m always eager to work and learn new 

things. Some of my interests include Harry Potter, poems, and writing. Also, 

something about me is I try my hardest to make the people around me feel 

loved. I finished school through Penn Foster and plan on furthering my 

education. I have 5 sisters and 2 brothers.” Welcome Adriana!  

 

  

 

Staff Shout-out’s  

Please help us recognize and shout-out your co-workers and submit any shout-

outs to dsegebart@westcca.org. 

 
 

 

 

 

 

 

 

 

Shout out to the Leadership Team! I 

appreciate each one of you for 

your continued dedication to the 

program and all your help during 

the Focus Area 2 Review this month. 

You were asked to go above and 

beyond, and you delivered! Way to 

go! 

Paula Nagel and Misty Max for 

taking on the vacant Denison 

Family Advocate caseload and 

working so efficiently to make 

sure everything is done on time 

(and doing so with a positive 

attitude). You are an amazing 

example of what teamwork is all 

about. Thank you!  

 

Jennifer Rodriguez for working 

hard and completing her 

CDA! 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Misty Max for always bringing positivity to 

the workplace, going above and 

beyond, and for always being willing to 

help out. Whether that be helping in a 

classroom, taking on additional tasks, or 

helping me sort through all of the 

recruitment items - you are so 

appreciated!  

 

Danni Segebart for being such a steady 

and positive leader for our program every 

single day, but especially during times such 

as a Federal Review. Thank you for ensuring 

every component of the program felt 

supported and prepared for the review 

and thank you for the guidance and 

support you offer on a daily basis. We 

appreciate you more than words can say!  

 
Sam Villalovos does an excellent job 

incorporating learning in all parts of her 

classroom. During diaper changing time, she 

was incorporating name recognition having 

the children find their names on the 

containers that have their diapers and then 

talking about why that was theirs by 

identifying the letters! 

 

I would like to give a shout out to Nicole Martz for making the Harlan Kitchen look so organized and 

clean.  Nicole is very particular when it comes to her kitchen, and it shows in the look of the kitchen as 

well as how on top of things she is.  She has learned very quickly a routine that has benefited all 3 

classrooms.  She has become creative when it comes to food activities and making the food more 

edible!  She loves decorating her door as well as billboards with all sorts of food activities, information or 

just celebrating Head Start or the kids.  The classroom staff and Harlan appreciate you Nicole!!! 

 

Shout out to Lori Glissmann for 

being an awesome Family 

Advocate and consistently going 

above and beyond for children 

and families! Your dedication, 

compassion, and unwavering 

support truly make a lasting 

impact. You are a true mentor, 

and your leadership and heart 

inspire those around you every 

day. Thank you for all that you do! 

      We adore you in Red Oak!!! 

 

Danielle Jessen is working hard on 

adding a large group round up at the 

end of her day to extend on learning 

from earlier in the day! She had 

pictures, and a video of the topic and 

did a great job giving every child a 

chance to ask questions and asking 

“what do you think” questions! All of 

the children were very engaged and 

wanting to learn more!  

 

SHOUT OUT to Andrea Weston for stepping in 

to sub at Red Oak Head Start! Your 

compassion shines through in everything you 

do, and we truly appreciate the creative 

ideas you bring to keep the kids engaged 

and excited to learn. Thank you for your 

flexibility, positivity, and dedication—you 

make a difference every single day! 🌟  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff Accomplishments  
 

Jennifer Rodriguez completed her Infant and Toddler CDA! 

Congratulations!  

 

 

Work Anniversaries  
Mandy Rasco, Home Based Visitor, 13 years  

Christina Villalovos, Harlan Head Start Teacher, 3 years 

Tracy Reed, Education Support Coordinator, 2 years 

Paula Nagel & Misty Max 

Sometimes we all may be called 

upon to go above and beyond our 

normal jobs to help out in other 

areas in a pinch. Thank you to all 

those who jump in when asked! Most 

recently, Paula and Misty have 

stepped up to cover Urzula’s families 

in Denison.  It is not always easy 

when you have a full schedule on 

your own, but they were more than 

willing to help where needed. 

Thanks so much ladies! 

 

Congratulations to all on your 

accomplishments and thank you for 

your continued dedication to 

children and families! 

 

Shout out to Heather Dulberg for 

bringing the positivity and guidance our 

Head Start building needs. Your 

happiness is contagious—it rubs off not 

only on the children but on the staff as 

well. We’re so lucky to have your 

energy, leadership, and heart shining 

through every day! 

 

Shout out to my coworker Jade Ebrecht 

— truly the best of the best! Thank you for 

keeping me grounded and knowing 

exactly when I need someone to tell me 

to bring my hype down a notch. I 

appreciate your honesty, your balance, 

and the way you always help me reset 

when I need it most. Couldn’t ask for a 

better teammate! 

 

Shout out to Jennifer Rodriguez for always being such an incredible team player! Your 

willingness to step in, lend a hand, and support the center without ever complaining 

does not go unnoticed. We truly appreciate your positive attitude, reliability, and the 

heart you bring to everything you do. Thank you for being such a valued part of the 

team!                 

 



Head Start Happenings……. 
Mapleton celebrated the 100th day of school!!! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Our friends in Mapleton 

celebrated friendship this 

month! 

 

 

 

 

 

 

 

Mills County Head Start also celebrated Friendship day and learned 

how to write cards for their friends! Look at those early literacy skills 

emerging! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some more fun in Mills County this month! 

 

 

 

 

 

 

 

 

 

 

 

I wonder what study Mapleton is doing… Can you guess by the 

pictures below. 

 

 

 

 

 

 

 

 



 

 

 

Ms Hannah from the Red Oak 

library came to read to the Red 

Oak Kiddos.  

 

 

 

 

 

 

 

Science fun in Red Oak Head Start! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Atlantic had a dentist visit in February for dental health month.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Atlantic had a fashion show to celebrate their learning in the 

clothing study! What a fun idea! What study are you doing and how 

did you celebrate learning! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Events/ Dates to Remember 
 March 4th, 2026- Early Dismissal  

March 11th, 2026- Early Dismissal 

March 18th, 2026- Early Dismissal  

March 25th, 2026- Early Dismissal  
 



 

Staff Birthdays…  
March 1st- Jeanne Hansen, Denison Home Based Teacher 

March 13th- Danielle Jessen, Atlantic Head Start Teacher 

March 17th- Shawntel Baragar, Mapleton Assistant Teacher  

March 17th- Jennifer Tiarks, School and Community Partnership Coordinator  

March 20th- Krysten Ring, Council Bluffs Assistant Teacher  

**If you notice that I have missed you, or someone else’s birthday, please let me know. That 

means it is not in our Child Plus system correctly. Thanks for your help!  

Open Positions: 

 -EHS Home Based Visitor  

 -EHS Floater Teacher Harlan 

 -Denison Assistant Teacher  

 -Red Oak Head Start Lead Teacher  

 -Red Oak Assistant Teacher  

 -Harlan (or Council Bluffs) Head Start Assistant Teacher Floater 

 -Council Bluffs Assistant Teacher  

 -Denison Bilingual Family Advocate  

 -Education Support Coordinator Mills County and Red Oak  

 

**IF YOU KNOW OF ANYONE INTERESTED, ENCOURAGE THEM TO APPLY AT 

HTTPS://WWW.WESTCENTRALCA.ORG/CAREERS  

https://www.westcentralca.org/careers

